
LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

  
 

Agenda for Special Meeting of the LCER Board of Directors 
 

Meeting at  

AAE Gym 

17500 Mana Road 

Apple Valley, CA 92307 

 

May 10, 2017 - Public Meeting – 6 p.m. 
  

1. CALL TO ORDER:  Chairman Bud Biggs 

 

2. PLEDGE OF ALLEGIENCE 
 

3. ROLL CALL: Chairman Bud Biggs 

 

4. PUBLIC COMMENTS:  Those wishing to address the Board are invited to fill out a Request to Speak 

Card and present it to the Secretary prior to the Public Comments portion of the agenda.   The public may 

address the Board during Public Comments or as items appearing on the agenda are considered.  A time 

limit of three (3) minutes shall be observed.  If more than one person wishes to speak on the same topic, 

subsequent speakers should limit their remarks to new information only.  Public Comments shall be limited 

to a maximum of 20 minutes. 

 

5. DISCUSSION/ACTION ITEMS:  

.01 LCER Financial Presentation 

 

6. SECOND PUBLIC COMMENTS:  Those wishing to address the Board are invited to fill out a Request to 

Speak Card and present it to the Secretary prior to the Second Public Comments portion of the agenda.   

The public may address the Board during Public Comments or as items appearing on the agenda are 

considered.  A time limit of three (3) minutes shall be observed.  If more than one person wishes to speak 

on the same topic, subsequent speakers should limit their remarks to new information only.  Public 

Comments shall be limited to a maximum of 20 minutes. 

 

7. ADJOURNMENT:  Chairman Bud Biggs 
  

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is 

asked to advise the agency at least 48 hours before the meeting by calling (760) 946-5414 x201.   

  

Any written materials relating to agenda items to be discussed in open session are available for public inspection prior to the meeting at 17500 Mana 

Rd., Apple Valley, CA.  



LCER Special Board 
Meeting

May 10, 2017



Tonight’s Objectives
1. Increased financial 

transparency with all 

stakeholders.

2. Increased understanding of 

the financial state of the 

LCER and AAE.

3. The communication of 

fiscal decisions and their 

effects organizationally and 

in day-to-day operations.  

4. Increased trust and 

confidence in AAE’s 

governing board and 

administration





The Lewis Center 
for Educational 

Research



Lewis Center for Educational 
Research

Local Programs Academy for Academic 
Excellence

Norton Science and 
Language Academy 

Global Programs
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GYM & MRC 
Consolidation 

Reserves Reduction
    -Power- $60K
    -Traffic- $250K
    -Sewer- $18K
    -Parking-$500K
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AAE Funding 
Considerations



California Charter Schools Association (CCSA) 



LCFF



District Cuts



AAE Financial 
Obligations 



So why the 
consolidation?
● Needs

○ Centralized 

Support

○ Increased cost 

and loss of work 

time

○ TBC 

Lockdowns

○ Corwin working 

conditions

○ Lease was up



Consolidation Considerations- Project
● Full scope of the project not fully bid out

○ We should have known.

○ We completed the project out of necessity.

● As a result, went significantly over original budget

● After Action Review

○ Board hired out a construction forensics auditor who 

worked with an expert attorney

○ CEO and Board using those results to inform future 

projects 



Pr
oje

ct
 R

efl
ec

tio
n 

an
d R

es
ult

s 
● We didn't pay too much for the consolidation.

● We did spend more than we budgeted.

● The project was never appropriately budgeted

● We were left with NO margin:

○ Project

○ Raises

○ STRS

○ PERS

○ H&W



Course Correction



Guiding Principle
The Academy for Academic 
Excellence exists to prepare 
students for post-secondary 
success through a relevant, 
rigorous college-preparatory 
education.

How will proposed cuts impact 
student learning? 



LCER Cuts- $297,864
● Eliminated Chief Academic Officer (CAO) Position
● Eliminated the Assistant to the CAO Position
● Eliminated Bridge Coordinator  and Trainer Positions
● Elimination of a G.A. Generalist Position

● Reduction of the Purchasing Position 



AAE Facilities Savings- $230,647
● Utilities savings from the Solar installation
● Planned Improvement Cuts 

○ Parking Lot Repair
○ Flooring in classes
○ Flooring in Nurse’s office

● Reclassification of Facilities Position 
● Elimination of a LCER Facilities Position
● Elimination of an AAE Facilities Position



I.T. Cuts- AAE Saves $96,190
● One AAE Tech Support moved to and paid for by Norton
● TBC Internet service will not be restored
● iPad Cuts
● Various Software Cuts
● Cell Phones for a number of staff canceled
● Copier contract renegotiated
● Copy Limits for individuals
● Travel & PD reduced



AAE General Savings- $497,120
● Athletics Clerical Support- $50,359

● Classified Special Education- $141,600 

● Food Service- $31,000

● General Classified- $63,245

● General Certificated- $210,916



AAE General Classified Cuts
● Eliminated Receptionist Position
● Eliminated CDO Position
● Eliminated Love and Logic Coordinator Stipend

● Eliminated Instructional Assistant Positions

● Classified Magnet Teacher Salary Reduction 

● Athletic Assistant Reduction 



AAE Certificated Cuts
● Elimination of Dean of Students position

● One MS Teacher Bumped

● Elimination of MS/HS Dance position 

● Splitting the Testing Coordinator position with NSLA

● One 6th Period Stipend removed
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For next year, tentative high school electives (based on student interest) 

include:

● After School Dance Team (in the works)

● Physical Education, ASB, Yearbook

● Our nationally recognized Air Force Jr ROTC program

● Computing with Robotics, Intro to Computers, Space Science, Health 

Occupations

● Painting, Drawing, Sculpture, Art, Drama

● Concert Band, Marching Band, Guitar, Choir, Piano, Strings

● Video, Digital Movie Making

● Honors Environmental Science, Anatomy-Physiology, Psychology, 

Educational Intern

● Introduction to Business, Journalism, Water Science



What Now?

● Elective Rotation (4 per year)

○ Radio Production

○ Hospitality and Marketing

○ Environmental Science

○ Technology

○ Speech and Debate

○ Principle-Centered Learning

○ Art

○ Intro to Spanish

○ Health

○ Career Pathways

● Other Electives

○ Choir

○ Band

○ Strings

○ ASB

○ Yearbook

○ Space Science

○ After school dance program

For next year, tentative middle school electives include:



Wh
at

 N
ow

?
In elementary, we continue to offer:

● Weekly STREAM magnet classes-Coding, PE, 

Art, Music, GAVRT (Space Science)

● After school electives-Violin, Guitar, Dance, 

Beginning Band, Choir

● Aerospace Education Excellence (AEX) Program 

● Student Teacher opportunities leading Mineral 

City field trips

 



This coming year... 
● We are adding  longevity bonuses  

to the salary schedule for our most 

veteran teachers. - $45,000

● In addition, we are absorbing the 

additional cost to staff Health 

Benefits. - $100,000

● There are no across the board raises.

● All staff  will be getting their 

well-deserved, step and class 

increases.

● We are SOLVENT for 17-18 with a 

BALANCED budget



Review...
● Cuts were necessary to course correct
● We were able to strategically select the cuts that least 

impacted student learning
● Our Organization collaboratively made cuts for the 

good of the whole and in light of the future 
● In 3.5 years we will free up about $800,000 of annual 

revenue.
● Our organization is now more transparent than ever.


